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Outcomes are not real
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Long term changes
(in beneficiaries)

Direct products
& beneficiaries
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do

What
you need

Harder to measure
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Often the role of non-profits is
‘swimming towards the horizon’
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It is better to be roughly right
than precisely wrong

John Maynard Keynes, British economist (1883 - 1946)




I DIDNT HAVE ANY
ACCURATE NUMBERS
SO I JUST MADE UP
(, THIS ONE.

STUDIES HAVE SHOWN
THAT ACCURATE
NUMBERS ARENT ANY
MORE USEFUL THAN THE
ONES YOU MAKE UP.

scottadams ®acl.com

www.dilbert.com
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Theory of Change
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Inputs Cutputs Outcomes
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Assumptions External Factors
I
1. First assumption First external factor; Second external factor;
2. Second assumption Third external factor
3. Third assumplion
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What's the difference we
want to see in thepworld? Vision/Ends

Theory of Change
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What's the difference we
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What do we do?

Actiities/Programmes
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What's the difference we N
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PARENT EDUCATION EXAMPLE: QUESTIONS

Develop
Staff parent ed N\
curriculum \
S—
Money || —0 Parents
s:rl':: rof 8 (gt ) niproved
- relations
sessions
Research |’ /!
__j Facilitate of ‘
support
groups
What do you want to know?
What ' What is quality Who/how many To what To what 1 To what
amount of of curriculum? attended/did not extent did | extent did extent are
$ and time How many attend? Did they knowledge ? behaviors relations
were | sessions were attend all and skills change? For improved?
invested? held? What is sessions/support increase? For whom? Why? What else
quality of activities? Were whom? Why? What else | happened?
delivery? they satisfied - What else happened?
#, quality of why/why not? happened?
‘ support groups? |
-

What in the program context and external environment affected operations and
outcomes? Which of our assumptions are correct? Incorrect?
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“Not everything you can measure, counts.
And not everything that counts
can be measured”
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. :

NGOs are not anti-data

e 929% collect client data

* 40% share client data
with other services

* 34% share client data
with funders
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"While measurement of outcomes sounds nice, it is really only the
current buzzword in a field attempting to make itself sound like a
science when it is really an art.

"Seasoned social science professionals and volunteers know that the
measurement of success will come only in seeing their clients grow to
become better citizens, better family members and better human
beings. Success is measured by the numbers (very small) who come
back twenty or more years later to show you pictures of their family.

"Develop your tools for x~ AR R

XX XY —XYRK

assessment and XV~ Y

KEXE~ XUXX XYK

measurement, but please (g R v |
don't forget that some s

desired outcomes are to XX
keep bad things from REKK,
happening ten, twenty or
thirty years from now. Don't
strip away the delicate
infrastructure of society by
focusing only on the

immediately measurable”




