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To  find answers…  Jeph, Suzanne, and Samnang worked with…



…a wonderful  team



We talked with the 
NGO’s

‘Boundary Partners’

• Village Leaders
• Village Development 

Associations
• School Support 

Committees
• Community 

Development 
Associations

• Commune Councils



We listened 
for outcomes

Changes in:

• Behaviour

• Attitude

• Relationship

• Policy



5 evaluation 
questions:

1. Have the groups the NGO  
works with changed?

2. Is life better in communities?

3. What has the NGO done to 
help?

4. What happens if the NGO 
leaves?

5. How does the NGO support 
its own work?



The collected ‘stories’ were…

1. Transcribed from Khmer

2. Excerpts uploaded to Dedoose

3. Excerpts themed and coded 
against our evaluation 
questions

4. ‘Pink dolphins’ - wonderful and 
unexpected surprises

5. ‘Red flags’ - warning signs, deep 
concern

www.dedoose.com 1265 coded excerpts

http://www.dedoose.com/


a new story emerges... 



Working life outside rural villages…
factories, construction work, cities, crossing national borders

An extra question about new social dynamics and a changing world



Different dreams…

• From looking after children, 
cows, home gardens and rice 
fields… to working in garment 
and cement factories, driving 
trucks, and city construction 

• Village life is changing –
weddings, funerals, religious 
events, elderly raising children, 
finding laborers for family rice 
fields, new concrete houses, 
mortgages and debt 



Aotearoa 
context

…listening 
for 

outcomes

…planning 
for changes

Acute diabetes – equitable outcomes for Māori


